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Data on the program of The Institute for Advanced Pastoral Studies were 
gathered through content analysis of 100 unsolicited letters from conferees, analysis 
of before and after questionnaires used with a conference and a control groups and 
given to four spring conferences in 1964, and analysis of the Theological Studies 
Inventory used before the 1964 spring conference and four months later. It was 
concluded that temporary changes in role perception and behavior as a result of 
conference attendance may enable a minister to change in his relationship with laymen 
from a prima donna or laisez-faire style of leadership to one of coach-player, 
changes varying somewhat with age and greatly with denomination. An orientation 
course can guide the conferee to learn certain principles and sensitize him to his 
mistakes in preaching, group counseling, or administration, but for lasting j e ^ rnin 9* 
additional training and work with layroen outside the church are needed. Parish 
ministers do a great deal of attitudinal and perceptual learning in a short, intensive 
experience, but there is need for follow up conferences six months to a year later. 
(Document includes six tables and a glossary.) (aj) 
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A STUDY OF THE RESULTS OF A PROGRAM OF 
CONTINUING EDUCATION FOR PROTESTANT CLERGY 

, Uj. 

INTRODUCTION 



There is need for information regarding the results of continuing theological j 
education. The number of programs are multiplying yearly. Yet the appraisal of, 
the results of the training of ministers after seminary is at a minimum. It is I 
the purpose of this study to investigate the programs of one center for continuing 
education of clergy, The Institute for Advanced Pastoral Studies, by the good 
fortune of its age, its ecumenical student body, and its availability to rescercli 
funds and 'personnel, made this possible; 



The earlier study of ministerial frustrations obtainable from questionnaire; the 
oral and written evaluations from conferees; and the letters from alumni follow* 
ing attendance at I.A.P.S. led the staff to believe that change takes place in 
the lives of clergy which has a significant and beneficial effect upon them. In 
attempting to understand the nature of this change, the staff began by formulating 
their educational goals as clearly and precisely as possible to discover the changes 

in conferees in their light. 



PURPOSES OF INSTITUTE 

1. We provide opportunities for our conferees to reflect on 
their lives and work and to share with one another their 
questions and learnings. 

2. We seek to help our students grow in insights about them- 
selves and their way of relating to and working with others. 

3. We seek also to contribute to the conferees' understanding 
of others: their laity, people in general, the structures of 
society and the forces at work in them. 

4. Another purpose is to help our conferees become better 
communicators. 

5. We seek also to help them correlate their doctrinal under- 
standings with the understandings that grow out of human 
experience and activity. 

6. A major part of our purpose is to prepare our people for a 
uniting ecumenical Church. 

7. Our purpose is to help the ordained ministers of the Church 
know how to educate and train the laity for their ministry 
in the world. 

8. Another purpose is to add to the training of those who in any 
way are engaged in the pastoral, counseling, educational, 
preaching, and other ministries of the Church. 

I 9. Still another purpose is to engage in the liind of research 

f that will increase our understanding of the world, the Church, 

and the resources for ministry « 

* 

10. Finally, we seek to help people recover their creative powers, 
if they have lost them; we nurture their powers if they have 
1 and are using them. 
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HYPOTHESIS 



It is our hypothesis that the experience of continuing education provided by 

I.A.P.S. results in measurable change in the areas listed above, in particular 
the minister's management of self, his conducting Interaction with others, and 
in his functioning in the role of minister* 

Methods for Gathering Data 

The methods for gathering data included: 

1. Content analysis of 100 unsolicited letters from conferees 
sent in the several weeks following a conference. 

2. Analysis of the results of a before and after questionnaire 
used with a conference group and a control group. 

3. Analysis of a before and after questionnaire given to four 
spring conferences in 1964. 

4. Analysis of the results of the Theological Studies Inventory, 
used before the spring conferences, 1964, and four months 
afterwards. 

Results of the Study 

1. Content analysis of 100 letters from conferees. 

The largest number spoke of change in terms of themselves (39%)} 

317, in terms of change in their functioning in the pastoral 
role; 207. in terms of their interaction with others, and 107. 
felt the results were negative as to what the conference meant 

to them. 

With respect to specific changes, the largest group (107.) felt 
they could better bear encounter with others; 9% felt better 
oriented pastorally with people; 8% felt they were more atten~ 
tive to otherc; 7% felt they could better express both positive 
and negative feelings; and 6% relt they could accept others as 
a self, and 6% felt they could now speak dialogically after the 
conference. One is impressed in a year of the "civil rights 

___revQlution" , not a single conferee felt changed so far as seeing 
himself as a community leader. 

One cannot generalize on the basis of letters alone, but it 
appears from the vagueness of the answers of some 26% that the 
conferees were puzzled as to what actual changes took place in 
them as a result of attending the conference. The ambivalence 
regarding change may reflect anxiety or uncertainty regarding 
new learning on the part of some and incapacity to effect change 
on the part of others. It pointed to a need on our part to test 
the changes by some more objective means. 1 ' 



2. Analysis of "Before and After Questionnaire" 

The Institute goals which were elaborated on the previous page 
were used to devise a questionnaire or rating scale. Forty- 
eight statements were first devised, and these were checked 
with pre-test groups using a split half method until we arrived 
at what we thought the 12 best questions. The reliability of 
these questions was further checked by giving the test to con- 
ferees and having others also rate him and verify the results; 
and by interviewing one group following testing to check the 
reliability of the language of the test items. The rating- scale 
arrived at was as follows: 

A. Management of Self 

1. The person is more able to make a decision, to take 
a position, hold it, and interpret it. 

2. The person is more able to hear and to accept 
criticism and opposition. 

3. The person is more able to function effectively 

in spite of situations and individuals that appear 
to be threats to him. 

4. The person is aware of and able to acknowledge how 
he really feels. 

B. Conducting interactions with others 

1. The person is attentive to the words and actions 
of other people and is sensitive to the meanings 
they express. 

2. ' The person Is willing to allow freedom to other 

people to be what they are and to think what they 
think. 

3. The person makes his communication in response to 
and relevant to the concerns, questions, affirmations 
of others. 

G. Functioning in his role as minister 

1. The person as a clergyman is able to recognize the 
limits of his responsibility as minister. 

2. The person as a clergyman is oriented toward life 
rather than religion and toward the world rather than 
toward the church. 

3. The person as a clergyman is oriented toward people 
and the reality of their being rather than toward 
moral standards, religious standards or Institutional 
loyalty. 

4. The person is more at home . in his-wrk as clergyman. 
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The rating scale was used with four conferences in the spring of 
1964; the May group was used as an experimental group against a 
group tested in the fall of 1964, which had not attended the 
Institute and became the control group. 

The results of the experimental group and control group were as 
follows, grouping the results in three categories* 

Experimental Self perception 

Interpersonal relations 
Role perception 

Control Group Self perception 

Interpersonal relations 
Role perception 

The control group's changes can be attributed to changes in under* 
standing of the test items in relation to themselves. Therefore, 
one may say some changes were the result of the conference. The 
changes were largest in role perception in the experimental group. 

Total group (N s 96) , mean for changes in total area tested was 
1.9 with a r of 7.9; self change was .81 with s 1.85; interpersonal 
change 1.58 with s of 2.8; role changes .90 with s of 3.9. 

Again the largest change was in the area of role perception. In 
looking at the four spring conferences, the largest number of changes 
in each one was in the area of role perception, the smallest number 
of changes in self concept, and at two conferences, ministers regis- 
tered minimal change in interpersonal relations. Of the total number, 
62 showed less difficulty in the various areas as a result of the 
conference; 26 showed more difficulty, and 8 remained the same. 
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ANALYSIS OF TSI PLUS LETTERS FROM LAYMEN 

I 

The amount of learning v/hich is transferred from the conference to the parish 
setting is the vital question. In order to check this we did three things; 1) 
followed up an experimental group with letters from laymen as to their perception 
of change in Cheir pastor on his return from the conference, 2) analyzed the 
results of pre and post conference use of the TSI with an experimental group and 
a control group, 3) analyzed a pre and post conference TSI test group of three 

general conferences. 

The laymen's letters generally rated their pastors higher than they rated them- 
selves. Six laymen felt their pastors changed in self -perception; eleven saw 
changes in interpersonal relations, and eleven saw changes in role perception. 

More specifically, the primary change experienced was improved communication in 
preaching, second, heightened sensitivity in counseling and group work, third, 
more courage in moral leadership issues. Not everyone perceived c anges in 
fact, five laymen felt their pastor spoke highly of the experience but conducted 
his ministry basically the same. Speaking theological jargon, running the church 
by the book", poor administration, hypersensitivity to criticism, lack of concern 
for personal problems came up for criticism. The tendency of a pastor to leave a 
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ft £ ft /\ j n «.]«{ o arnun tqovccI within 10 months - concerned 

troubled situation - 0 out of 20 enabled four to move from associate to full 

many laymen. The conference other four were 
pastor status and to move out „ The it i neracy of ministers reflects both 

perhaps merely seeking greener p • tendencv of congregations Co release 

fhe lack of sustained E rowth in one parish an a tendency of (te 

their difficult pastors rather Wiener saw change more in terms of role 

who remained where they were » C ? h n He is ^re flexible with us M , "He listens 

behavior in the context of the parish. He is more rie 

to us more", "He explores the basic issue of^Jesus Christ^our^ ^ ^ ^ ^ 
naturally" are some typica rem . „ g "xhe Institute needs to provide 

family" - "He needs ™ r f ^constructive remarks. "I felt threat- 

a course in church administrati ig g sign of gtowth by one young pastor 

ened as he widened his ain to one formerly favored woman. More 

laymen's reports to have validity. 



COMPARISON TSI SCORE CHANGES 
FOR EXPERIMENTAL AND CONTROL GROUP 

The first phase of this research was to check the changes on the TSI test (suitably 

r V endix)? t A k controi n group l 'was a Slected a from Detroit°to°match ?he toy 22 to June 1, 
m^conferenc-es. These matchmates composed according to age, marital status, 
denomination, size and location of parish: 

TABLE I 




L. Adkins 
R. Boley 



E J. Albrecht 

C J. II. Slater 



36 

39 



M 

M 



Epis. 

Epis. 



3600 

1300 



Sub. 

it 



20M 



E F. Nicholson 61 M 

C Urn. Thomas Smith 57 M 

E G. Timber lake 40 M 

C W. Clabuesch 37 M 



Epis. 

Epis. 



Epis. 

Epis, 



660 

360 



375 

497 



Sub. 

It 



Rural 

Sub. 



4011 



12M 



E D . Ordway 

C T. Frisby 



E G. Alley 

C J. C. Trimble 

E D. Leavitt 

C J, Cassidy 



41 


M 


Epis. 


550 


39 


M 


Epis. 


900 


41 


M 


Congr . 


1200 


43 




Congr . 


800 


41 


M 


Congr. 


1925 


39 


M 


Congr. 


950 



Sub. 



17M 



IC 

IC 



Sub. 

it 



5 Oil 



* 



Table 1 continued 
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NAME 


AGE 


MARITAL 

STATUS 


DENOMIN- 

ATION 


SIZE OF 
CONGREGATION 


GEOGRAPHICAL 

AREA 


E 

C 


R. Breitkreutz 
11. Peters 


36 

30 


M 

M 


Luth. 

Luth. 


175 

175 


Rural 

Sub. 


1100 


E 


R. Ellison 


35 


M 


Luth. 


450 


Sub. 


400M 


C 


E. Rauff 


34 




Luth. 


450 


C 




E 


R. ICindem 


35 


M 


Luth. 


950 


City 
1 1 


13M 


C 


F. Piclclhaupt 


37 


M 


Luth. 


500 


1 1 




E 


R « Loo 


32 


M 


Luth. 


1400 


IC 


10M 


C 


R. Bernthal 


36 


M 


Luth . 


1200 


IC 




E 


H • Lee 


34 


M 


Luth. 


3000 




115M 


C 


D. Staude 


29 


M 


Luth. 


3400 


IC 




E 


R. Conrad 


37 


M 


Community 


1800 


Sub. 

| ft 


5M 


C 


K. Call is 


38 


M 


ft 


850 


• • 




E 


U. Vamos 


31 


M 


Presby. 


640 


Rural 


10M 


C 


K. Haines 


27 


M 


It 


990 


Sub. 




E 


M. Brown 


34 


M 


Christian 


270 


C 


451 


C 


G. Chiavetta 


32 


M 


«l 


220 






E 


A. Cox 


37 


M 


Christian 




Sub. 

i f 


32M 


C 


S. Melton 


37 


M 


n 


250 


■ 0 




i opi i 


D. Burke tte 
R. Her bon 


37 

41 


M 

M 


Moravian 

Luth. 


550 

1300 


Rural 

Sub. 


3M 

32M 



The test scores of matchmates are made explicit in Tables 2 and 3. 
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TABLE II 

EXPERIMENTAL AND CONTROL GROUP 
COMPARISON TSI SCORES 





A 


I 


F 


L 


E 


R 


P 


D 


NL 


SL CC 




FL 


ADKINS 


15 


5 


11 


22 


6 


10 


15 


62 


60 


•44 42 




50 


Boley 


9 


9 


5 


22 


9 


12 


18 


59 


60 


47 45 




52 


ALBRECHT 


9 


9 


15 


20 


2 


10 


19 


43 


43 


43 


50 




50 


Slater 


1 


6 


14 


8 


18 


17 


20 


55 


46 


47 


52 




55 


ALLEY 


10 


12 


14 


10 


0 


14 


24 


57 


49 


38 


41 




57 


Trimble 


6 


13 


11 


15 


13 


5 


20 


57 


53 


53 


44 




63 


BROWN 


4 


13 


4 


6 


16 


17 


24 


57 


45 


47 


\2 




50 


Chiavette 


12 


5 


11 


13 


13 


9 


21 


54 


45 


40 


51 




45 


BURKETTE 


13 


7 


15 


6 


21 


11 


11 


62 


47 


48 


54 




40 


Herbon 


9 


12 


10 


9 


14 


17 


13 


52 


41 


45 


45 




46 


BREITKREUTZ 


8 


10 


15 


6 


11 


17 


17 


56 


45 


47 


38 




53 


Peters 


5 


18 


9 


9 


8 


18 


17 


54 


45 


39 


46 




G2 


CONRAD 


7 


11 


8 


19 


4 


12 


23 


59 


54 


42 


40 




62 


Callis 


11 


8 


11 


10 


17 


14 


13 


62 


42 


64 


53 


53 


COX 


6 


12 


16 


10 


10 


7 


23 


56 


48 


44 


44 




53 


Melton 


6 


5 


12 


,19 


16 


8 


18 


58 


57 


41 


37 




54 


ELLISON 


6 


4 


10 


19 


17 


12 


16 


60 


46 


54 


51 




38 


Rauf £ 


0 


7 


9 


13 


24 


11 


11 


58 


54 


53 


47 




47 


KINDEM 


8 


17 


8 


9 


20 


8 


14 


62 


67 


50 


41 




53 


Piclcelhaupt 


13 


4 


7 


6 


22 


14 


18 


62 


43 


46 


52 




47 


LEE, H. 


5 


23 


7 


10 


13 


15 


11 


59 


44 


41 


37 




53 


Staude 


11 


18 


6 


13 


12 


13 


11 


62 


54 


42 


42 




54 


LEE, R. 


8 


4 


9 


14 


20 


10 


19 


60 


58 


54 


47 




49 


Bernthal 


14 


5 


3 


17 


23 


7 


13 


62 


64 


47 


50 


32 


LEAVITT 


14 


8 


5 


18 


2 


14 


23 


60 


55 


40 


48 


48 


Cassidy 


4 


13 


16 


11 


11 


12 


16 


54 


49 


53 


37 




60 


NICHOLSON 


11 


2 


7 


13 


15 


13 


21 


58 


50 


48 


50 


48 


Smith 


9 


17 


9 


15 


7 


12 


15 


54 


39 


33 


33 


65 


TIMBERLAKE 


17 


15 


11 


5 


6 


22 


7 


55 


41 


55 


44 


56 


Clabuesch 


9 


19 


7 


6 


11 


11 


20 


33 


55 


41 


55 


58 


ORDWAY 


16 


13 


13 


7 


7 


9 


19 


55 


41 


50 


48 


52 


Frisby 


6 


6 


11 


7 


11 


20 


23 


58 


53 


55 


60 


56 


VAMOS 


9 


11 


15 


7 


16 


16 


10 


57 


58 


52 


48 


52 


Haines 


6 


24 


5 


10 


7 


18 


14 


51 


47 


36 


36 


61 





• t 

* - 9 - 

Changes in the experimental group scores are shown in Table IV. 

TABLE IV 

CHANGES IN EXPERIMENTAL GROUP SCORES 

(Only those changes above 4 points and not showing in the matchmate are recorded. 
If the matchmate changes his score, it is to be thought that chance or something 
within the environment similar to E's situation is operating.) 



Student 

Adkins 


i -6, e 4 


d 4, si -6, fl 4 


Albrecht 


L 4, e -4 


cc 4, fl -5 


Burke tte 


£ 8, i -6, e 6 


cc 4, fl -5 


Nicholson 


a -4, e 6, r -7, p 8 


nl 4, fl -6 


Timber lake 


a 9, p -8 


cc -5, fl -4 


Leavitt 


f -5, e -4 


strong d 


Alley 


f 5, e -5 


si -8, cc -8, fl -5 


Ordway 


r -5, p -5 


fl -7 


Conrad 


strong L 


d 5, nl 8, si -8, cc -6 


Ellison 


i -5, L 5 


strong d, si -5 


Breitkreitz 


a -15, L -11, e 6 , r 12, p 7 


nl 5 


Cox 


L -5, p 5 


d 5, si -5, cc -4, fl 4 


Kindem 


a -5 


si 6 


Lee, R. 


strong e 


nl 7, si 6, cc 7, fl -4 


Lee, H. 


a -5, strong i 


d 4, low cc 


Brown 


fl -4 


strong d, cc -5 


Vamos 


L -4, r 7 


si -10, cc -5, fl 6 
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Looked at more closely, of the 17 in the experimental group, it is noted that 
6 showed positive changes in L; 7 showed negative changes in E, and 5 showed 
positive changes in P. Seven became more definite or continued a high D; 8 
became less flexible and 2 more flexible; 6 showed a lessening of SL and 5 an 
increase in SL, with commensurate changes in CC. Although it proved impossible 
because of the disparate nature of the PSX and TSI to correlate items, the call 
which TSI measures is related to role perception , and its profile (AIFLERP) shows 
the shift in role perception most vividly. The shift from E (evangelism) to P 
(service to persons) we may infer is a shift from a monological to a dialogical 
stance. The increase in L shows an appreciation for leadership and its relation- 
ship to^parishrstructures (Shown in increased D). The looseness of the man's 
relationship to the laity may be tightened up as he finds avenues of common work 
with them. The shift in call from SL to NL also shows a more lay- centered 
motivation, and perhaps a shift from a M prima donna” to a ”coach-player” orien- 
tation. These inferences are to be checked by examining a large group - the three 
spring conferences of 1965. 

ANALYSIS OF CHANGES OF TSI TEST SCORES USING 50 CONFEREES 

The pre conference testing was carried out with three spring conferences, M?irch - 
May, 1965 at The Institute for Advanced Pastoral Studies. This saute group was 

tested four months later after they had returned to their parishes. 

• * • 

The results of this testing for the total group is shown in Table V and Table VI. 



TABLE V 

PRE AND POST CONFERENCE TEST RESULTS (T.S.I. ) 
Conference #1 Conference #2 Change 



D 


55.3 


NL 


48.5 


SL 


45.3 


CC 


45.5 


FL 


56.9 



55.9 


.6 


50.2 


1.17 


43.2 


-2.1 


44.2 


-1.3 


57.6 


.7 



A 

I 

F 

L 

E 

R 

P 



9.8 

11.4 

9.6 

10.8 

11.7 

13.3 

17.4 



10.2 

12.2 

8.6 

12.2 

10.3 

12.9 

17.2 



.4 

.8 

- 1.0 

1.4 

-1.4 

- .4 

- .2 



An analysis of the results indicates that the homogenization of our parish clergy 
is not nearly so remarkable as the results of pre and post testing of seminary 
students (See Changes in TSI Scores During Seminary by James Difctes. The Ministry 
Studies Board, Dayton, Ohio). Because of the short period of training, the more 
limited goals, and the lack of follow up in the field, the degree of change is not 
so dramatic or far reaching. 



The predominant change was in role perception in clergy as a result of I.A.P.S. 
study according to the PSI. The TSI results both with the experimental group and 
the three spring conferences confirmed this finding. Although there was wide 
variance among conferees, the nature and quality of the change appeared to be 
perception of the role. Looked at specifically: 



o 

ERIC 



